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SAL 697: The Business of Coaching 
 

Season: Spring 2019 

Field: Madsen 103 

Practice Time: Wednesdays, 6 to 9 p.m. (for f2f practices, otherwise that is the weekly 

assignment due window) 

Coach: Robert E. Wright 

Office: Madsen 236 

Email: robert.wright@augie.edu 

Mobile text/call: 605-370-9610 

Player hours: Upon request 

 

Description:  

 

This elective graduate seminar is designed to help students to apply economic and business 

concepts and models in a nuanced, contextualized way to major problems in elite team sport 

coaching and administration, with an emphasis on real world results.  

 

Philosophy: 

 

“In theory,” baseball legend Yogi Berra once reputedly said, “there is no difference between 

theory and practice. In practice there is.” While theories may help us to see a road to victory, 

they may also obscure it. The key is to discern when theory enlightens and when it does not 

through rigid application of selection processes, i.e., allowing the evolution of what works and 

eliminating that which does not. 

 

Pedagogical Technique: 

 

Players will conduct research and/or apply their own previous experience as athletes, coaches, 

and/or administrators to critique or support claims made in the assigned textbook culminating in 

a term paper that evaluates the overall value of said text for prospective coaches and sports 

administrators. 

 

Outcomes:  

 

By the end of this course, players should be able to: 

1. Identify and rank the goals of any given coaching or sports admin assignment. 

2. Identify major problems likely to arise in a given coaching or sports admin 

assignment. 

3. Apply business and economics concepts to those major problems both 

proactively, in terms of coaching and admin policies and practices, and reactively, 

in response to real world shocks. 

4. Evaluate the strengths and weaknesses of claims made about effective coaching 

practices, strategies, and techniques. 
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Required Reading (available in bookstore): 

 

Fergus Connolly and Phil White, Game Changer: The Art of Sports Science (2017). 978-

1628601183 

 

Practice and Game Schedule: 

 

February 6: F2F meeting. Personal introductions. Introduction to the course, the textbook, and 

Moodle.  

 

February 13: Game Changer, chapters 1 and 2 (hereafter GC, 1-2). 

 

February 20: GC, 3-4 

 

February 27: GC, 5-6 

 

March 6: GC, 7-8 

 

March 13: SPRING BREAK 

 

March 20: GC, 9-10 

 

March 27: GC, 11-12 

 

April 3: GC, 13-14 

 

April 10: GC, 15-16 

 

April 17: GC, 17-18 

 

April 24: GC, 19-20 

 

May 1: GC, 21-22 

 

May 8: GC, 23-25 

 

May 15: F2F meeting: Exhibition Game (Presentations) and discussion of “12 Takeaways.” 

 

May 22: Big Game (Term Papers) due. 

 

Weekly Practices: 

 

Each week, players will be expected to participate in 2 (and once 3) practice sessions where they 

will present, via Moodle discussion forums, at least one critical or supporting comment about 

some claim made in the assigned textbook chapter. This is the time and place to learn from other 

players and the coach as well as to share one’s own experience or research-based perspective on 
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the textbook. When necessary/appropriate players should consult one or more of the Additional 

Resources listed on Moodle, and/or conduct independent research on the topic(s) of 

interest/import. If the online discussions do not go well, practices will revert to face-to-face in 

the classroom each Wednesday night. 

 

Exhibition Game: 

 

In the one-week preseason, the last week of the semester, players will present their cumulative 

view of the textbook’s efficacy to other players and the coach in the form of a thesis statement, 

such as: Game Changer is [essential, important, unnecessary, dangerous] reading for [all, new, 

rugby, no] coaches because [summary of the rationale and evidence to follow]. They will then 

lay out their supporting reasoning and evidence in detail and listen to the responses of other 

players and the coach. 

 

The Big Game: 

 

In the Big Game, players will incorporate the feedback from the preseason exhibition game and 

write up their thesis, evidence, and rationale in formal term papers, replete with clever titles and 

formal source citations and in accordance with the rules of Standard Business English (often 

called Standard White English by the writing center staff here at Augie). 

 

Grades:  

 

All players will all receive an All-American Award (full A) in this course unless a player does 

something, or more likely does not do something, that merits a grade reduction, including, but 

not limited to: not attending practices (f2f class sessions); not participating in practices (f2f class 

or online discussions); not making an effective presentation (ineffective exhibition game 

performance); not writing a persuasive term paper (ineffective execution during the Big Game). 

Penalties, which are entirely at the discretion of the coach (instructor), may range from a short 

benching (A-) to being cut from the team (F) depending on the number and severity of the 

transgressions against the class (team) but will be discussed with the player (student) before 

implementation. 

 

Required Syllabus Statements:  

  

Accessibility 

Augustana welcomes students with disabilities to participate in all of its courses, programs, 

services, and activities. If you have a documented disability and are requesting accommodations, 

please contact Susan Bies, Director of Accessibility and Academic Support. Her office is located 

in the Student Success Center (Edith Mortenson Center, Suite 100) and she may be reached at 

605-274-5503 or susan.bies@augie.edu.  

 

Honor Code  

As a community of scholars, the students and faculty at Augustana University commit to the 

highest standards of excellence by mutually embracing an Honor Code.  The Honor Code 
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requires that examinations and selected assignments contain the following pledge statement 

which students are expected to sign:  

 “On my honor, I pledge that I have upheld the Honor Code, and that the work I have 

done on this assignment has been honest, and that the work of others in this class has, to 

the best of my knowledge, been honest as well.”  

Faculty members are responsible for investigating all instances involving any student who does 

not sign the Honor Pledge or who bring forward an academic integrity concern.  The complete 

Honor Code can be found at www.augie.edu/honor.  

 

Commitment to Diversity 

Augustana University is committed to creating and fostering a learning and working environment 

based on open communication and mutual respect. This is an integral part of the academic 

mission to enrich our students' educational experiences and prepare them to live in and 

contribute to a global society. If you encounter sexual harassment, sexual misconduct, sexual 

assault, or discrimination please contact the Title IX Coordinator at 605-274-

4044 or belam@augie.edu. If you make a report of this nature to a faculty member, they must 

notify the Title IX Coordinator about the basic facts of the incident (you may choose whether 

you or anyone involved is identified by name). For more information about options at 

Augustana, please visit www.augie.edu/titleix.   
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